
**ATTENTION - PUBLIC NOTICE** 
 
  
 

Site Council Meeting 
Date: October 22, 2019 

Time: 3:20 - 4:20 
 
 
 

Help hold each other accountable to the following 
norms:  

● Practice Active Listening 
● Assume Best Intentions 
● Encourage All Voices 
● Respect Time 
● Remember It’s About Students 

Outcomes 
● Read and understand 19-20 SPSA 
● Cell Tower Mini Grant Approvals  

Attendance: Crystal Oxford, Maegen Hall, Debra Hillsman, Christina Gerry, Jennifer Howard, Jessie 
Degooyer, Christa Green, Colin Bross, Gabriel Conejo 
Minutes produced by: Colin Bross 

   Responsible 

3:20 - 
3:25 

1. Introductions  
2. Additions/Changes to Agenda 
3. Read and Approval meeting minutes from 9/24/19 
4. Reports 

a. English Language Development 
b. Safety  

5. Recommendations from DELAC 
6. Public Comment 
7. Unfinished Business 

 
Minutes:  

- No additions to the agenda 
- Team read and approved the 9/24/19 minutes with a unanimous vote 

(Motion made by Christina Gerry and Second by Christa Green).  
- Colin mentioned that the first ELAC meeting took place and had a good 

turn out.  
- Colin discussed the school safety training that took place during the 

staff meeting on Tuesday, October 15.  CHPD, Safe Schools and the 
majority of the staff were in attendance.  Colin explained that the 
training was a training of trainers format and all staff presented the 
same presentation during the Shelter-in-Place that happened on 
Thursday, October 17.  Colin discussed the difference between the 
“rally” points and evacuation site.  Should our school be evacuated, all 
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students and staff will go to Sylvan Middle School.  Should an active 
shooting take place or should we have to abandon the school for other 
reasons in an abrupt manner our rally points will be Rusch Park and 
Sylvan Middle School.  Students and staff would go the direction that 
makes the most sense.  We also clarified to the team that students, in 
the case of an active shooter, have permission to leave campus (in the 
safest direction) and find a safe place to go (this includes their home). 

- No Recommendations from DELAC 
- No Public Comment 
- No Unfinished Business  

3:25 - 
4:20 

1. New Business 
a. Cell Tower Mini Grant Proposal Review and Action 
b. SPSA Review and Approval  

 
Minutes: 

- Team reviewed each of the Cell Tower mini-grant proposals.  Colin 
showed the team the email sent to the staff and clarified that VAPA had 
two submittals, while Special Education and Student Government did 
not submit proposals.  

- Proposal #1 - AVID - Funding for college “swag” and helping students 
explore colleges.  The team asked that the funding be used on items 
that are less expensive (stickers, magnets, etc).  Additionally, Christa 
Green mentioned that oftentimes colleges are willing to provide swag 
as a donation and would encourage the AVID team to search for 
donations as well.  Site Council asked that some of the money be used 
for students who otherwise would not be able to pay for a field trip and 
to possibly use the entire amount for a local field trip that would not cost 
students any money.  Proposal was approved unanimously.  

- Proposal #2 - ENGLISH - This proposal was for teachers in the English 
department to increase their classroom libraries with current young 
adult novels.  In the proposal, it was mentioned that many times these 
books are not returned when students check them out.  They state that 
many books are purchased with the teacher’s own money it has 
become difficult and expensive to replace them.  The Site Council team 
was concerned about the underutilization of our own library that has 
many books available and an accounting system to hold students to 
returning them.  This proposal did not pass (1 yes, 9 no).  The Site 
Council team will allow the English Department to submit a new 
proposal that is more detailed.  

- Proposal #3 - SCIENCE - Microscope Servicing and Repair passed 
unanimously without much debate as it is needed for Biology classes 
that all frosh take.  

- Proposal #4 - VAPA - The department has two submittals.  One of the 
proposals was not very detailed and did not pass (purchase an outdoor 
sound system with microphone and portable stage that can be used 
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outdoors.  Many believed that these items would far exceed the $1000 
grant.  No other information was available to support this request.  The 
second VAPA proposal was from Noel Parker.  This proposal was for 
her Art Studio class.  Supplies to make the class more successful for all 
students.  This proposal passed unanimously.  

- Proposal #5 - PE - New badminton and pickleball set.  Passed 
unanimously and many members of site council appreciated the 
proposals detail.  Passed unanimously.  

- Proposal #6 - COUNSELING - Passed unanimously and this proposal 
had a lot of details.  Site Council was also presented with a student 
“needs assessment” of 597 students.  The curriculum they are 
suggesting to purchase address these needs.  Passed unanimously.  

- Proposal #7 - MATH - Passed unanimously without much discussion as 
all aspects of their proposal are student centered and have been used 
in the past.  

- Proposal #8 - SOCIAL SCIENCE - This proposal was not voted on as 
proposed.  Site Council would like the Social Science team to work 
together to provide a proposal that has more detail.  Site Council is 
recommending the team use their next department meeting to rewrite a 
specific proposal and Site Council will vote on the proposal at their next 
meeting.  

- SPED and Student Government did not submit a proposal.  Colin made 
the suggestion that we table the $1000 for SPED and allow the student 
government students to generate a proposal on how to spend the 
$1000 to improve school climate and culture.  

- Colin provided the team with the first portion of the SPSA.  He reviewed 
each of the following categories: Data Analysis, Root Cause Analysis, 
and resource inequalities.  Colin will be sending a digital copy of this 
document for Site Council to review more closely.  Colin asked for their 
suggestions and input on what is currently written and is seeking any 
additions they may have.  

 
Meeting adjourned at 4:20pm 
 

 
 


